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ITIL Manifesto Initiative 

What is it? Why do it? 
ITIL Manifesto is the simple list of first principles we never had. 
It provides fast answers to tactical questions that 5 books struggled with. 
It tells us what ITIL really values (and what you should too). 
It promotes ITIL, but it’s also a check & balance. 
It looks for pragmatism and practicality rather than dogma. 
 
The community gets to influence the future direction of ITIL. 
 
AXELOS gets community insight, drive and ownership. 

Why get involved? 
Be a part of something at the heart of ITSM best practice. 
Talk about the things which never made sense for you. 
Provide an insight which could help others. 



The Backstory 

Simple beginnings 
A twitter conversation between Claire Agutter, Stuart Rance, Suresh GP and Barclay 
Rae. 
 
Moved to a Google Document, then to tricider.com, then itil-manifesto.wikia.com 
(which is still the home of the initiative). 
 
106 ideas gathered, 220 votes, 900 unique visitors on tricider. 
 
Tricider output briefly copied back into a Google spread sheet to collaboratively 
group ideas together (now closed). 
 
Results of that first grouping in this slide pack and companion spread sheet. 



Progress in a picture 

So far we’ve: 
Gathered 106 ideas 
Done some initial grouping 

Coming up: 
Publish groupings (these slides!) 
Identify gaps, gather more ideas! 

After that: 
Ask you to suggest distilled principle(s) on each theme 
Vote for the ones you think best fit (online) 

Resources: 
The data is published on itil-manifesto.wikia.com which includes FAQs, 
background information and ways to get involved 
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Summary Data 

What’s this? 
The highest voted unique idea was called a ‘parent idea’ and related ideas linked to it as ‘child ideas’. 
Each parent idea was also given a ‘theme’. 
This table shows the themes, parent ideas, number of votes of that parent idea, the number of linked child 
ideas and the aggregate total number of votes for the parent + child ideas. 

Theme Parent Idea 
# Parent  

Votes 
# ideas 

Total 
Votes 
(Sum) 

Business focus I-01 - Prioritise outcomes that affect customers over internal IT metrics 18 19 81 

Processes 
I-02 - Processes are ways of dealing with repeated tasks in a structured way, freeing up time for more 
complex activities. They aren't an end in themselves 

14 12 43 

Scope of ITIL 
I-05 - Where good/best practice already exists outside of ITIL it should be explicity 
referenced/interfaced rather than trying to reinvent the wheel just for ITSM 

11 15 47 

Improvement I-08 - Improvement as an attitude rather than as a process 7 9 18 

Adopting ITIL I-13 - Adopt and adapt. A framework which fits everyone, fits no-one. 6 11 19 

ITIL Community I-14 - the ITIL community and movement are as important as the content 6 3 7 

Technology I-21 - Business facing target and agreements should be technology agnostic 4 2 4 

Partnership 
I-23 - To be viewed as a strategic asset, customers and service providers need to view each other as 
partners (sharing in successes) 

3 5 6 

ITIL future 
I-27 - We need to shift focus to academia and that`s the place future of #ITIL and #ITSM resides. Inspire 
students to big picture #ITILManifesto 

3 3 3 

ITIL Governance 
I-28 - All ITSM community generated IP should only be adopted by AXELOS under the terms of a 
creative commons licence 

3 5 4 

Knowledge I-36 - Sharing & Knowledge OVER Ownership & Content 2 4 2 

Slightly Off 
Topic/Challenges 

I-39 - The CMDB was a lie! 1 4 2 

Culture 
I-42 - Be aware of the organizational culture of your customer. You won't succeed anywhere by stating 
that you're adopting ITIL 

1 2 1 

Skills/Certification 
I-48 - Training should be driven by the requirements of employers for certain skills, not academic 
knowledge of the content of a book 

1 5 3 

Manifesto structure I-50 - Lets follow same pattern of statements as in agilemanifesto.org: "We value A & B over C & D" 1 3 1 



Early Analysis (1) 

Based on the vote & idea counts, some themes are clear leaders, some are contenders and some are 
followers. 

Theme # ideas Total Votes (Sum) 

Business focus 19 81 

Processes 12 43 

Scope of ITIL 15 47 

Improvement 9 18 

Adopting ITIL 11 19 

Theme # ideas Total Votes (Sum) 

ITIL Community 3 7 

Technology 2 4 

Partnership 5 6 

ITIL future 3 3 

Theme # ideas Total Votes (Sum) 

ITIL Governance 5 4 

Knowledge 4 2 

Slightly Off 
Topic/Challenges 

4 2 

Culture 2 1 

Skills/Certification 5 3 

Manifesto structure 3 1 

Leaders have higher vote/idea counts and a  
Votes:ideas ratio of around 2:1 or better indicating a 

good community engagement. 

Contenders have lower overall votes & ideas, but still 

a positive or equal votes:ideas ratio indicating a fair 
community engagement. 

Followers have lower overall votes/ideas and a 

votes:ideas ratio of less than 1:1 indicating a poor 
community engagement. 



Early Analysis (2) 

Things to think about 
 
1. Are the themes correct or are the leaders too broad in scope? 
2. Have we grouped them correctly? 
3. The figures may not take into account waning enthusiasm later into the 

idea gathering phase (hence lower votes) 
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Objectives 

We need to decide 
 
1. Which themes are we missing completely? 
2. Which themes (if any) need to be split? 
3. How do we drive more/better engagement for contenders and followers? 

 

To do this 
 
Let’s discuss on the Google+ Back2ITSM Community – see the wiki for the link to 
the main discussion thread. 

Other resources 
 
ITIL Manifesto Initiative Home on Wikia 
#ITILManifesto on twitter 
Back2ITSM Facebook Group 
Mailing list for notifications (via Mailchimp) 

http://itil-manifesto.wikia.com/
https://www.facebook.com/groups/back2itsm/
http://eepurl.com/5evtf

